Coastal Equities, Inc.

Business Continuity Plan Summary

Updated On: March 1, 2018

The foregoing is a true and accurate representation of the business continuity steps taken
by Coastal Equities, Inc. and Affiliates. As with any plan of this type, it is subject to change
and modification without prior notification. Questions about the Plan should be directed to
888-657-5200.
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Introduction
Coastal Equities, Inc. and its Affiliates (“CEI” or “Firm”), a wholly-owned subsidiary of
Orange Street Holdings, Inc., has a comprehensive Business Continuity plan in place
which documents the steps necessary for the firm to continue operations should we
experience a disruption in business. The Business Continuity plan contains information
on equipment needs, recovery sites, escalation procedures, key contacts, business unit
specific information and most importantly, employee preparedness and communication.
In order to provide CEI's customers with an overview of certain elements of the plan, this
Business Continuity Plan Summary has been developed. This executive summary
highlights the key processes and procedures for each of the three components of the
Business Continuity Plan; Prevention, Reaction, and Recovery.
Please be advised that this executive summary does not contain all aspects of CEI’s
Business Continuity Plan nor does it include parts of the plan CEI considers proprietary
in nature. Rather, it is intended to make CEI's customers aware of what CEI's overall
Business Continuity plan contemplates and provide them with certain relevant
parts of the plan.

Objectives
Business Continuity planning is a critical function of every brokerage firm and every
business unit within the firm. The objectives of the business continuity plan are:
⊕

To protect and preserve the lives of employees and others on the corporate
premises.

⊕

Establish communication links with internal participants as well as external
stakeholders (clients, regulatory agencies, vendors, etc.).

⊕ Prioritize business service needs and direct restoration efforts based on the risk

to the firm. Restoration efforts include restoring business functions at an
alternative operating environment and resuming business at the original site.
⊕

To ensure our ability to communicate with customers and effect transactions in
a timely fashion in the event of a disaster.

⊕

Ensure continuity of service to clients.

⊕

Document the escalation procedures and succession plan.

⊕

To increase awareness of business continuity processes and education of
employees.

⊕

Meet legal and regulatory requirements.

⊕

Test the continuity plan.

⊕

Manage successfully through a business disruption.
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Scope of the Plan
This is a summary of the firm-wide business continuity plan for CEI. The plan supplies
additional detail surrounding the recovery of customer service and administrative
functions for the firm.
Scope Items:
⊕

Recovery time objectives

⊕

Key contacts and responsibilities

⊕

Escalation procedures

⊕

Communication requirements

⊕

Critical vendor recovery

⊕

Business unit specific plans

⊕

Emergency response procedures

Recovery Time Objectives (RTO)
An important part of planning for disaster recovery is setting objectives for recovering.
The Recovery Time Objective (RTO) specifies how soon the Firm will be operational
following an incident. CEI employs a top down approach to recovery time. Meaning
we specify how long before mission critical functions of the enterprise are back on line
while subordinate objectives are in place to specify anticipated recovery of all other
essential but non- critical business functions. The recovery time objectives of this
business continuity plan are:
⊕

Critical trading activities and operational support can be re-established as
soon as personnel can get to the alternate site, and on-line access or
telephonic access may be established.

⊕

Additional workstations can be brought on-line for non-critical operations
activities.
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Key Contacts
Business Continuity Contacts –
In the event that a disaster is declared that renders facilities uninhabitable,
Senior Management will evaluate the situation to determine if the Business
Continuity plan will be activated. The following lists the high-level actions
that follow the declaration of a disaster.

Communication Plans
Client Communication Plan
In the event that a disaster is declared in our home office location to the extent that staff
must be displaced to a relocation site, the plan contains provisions for contacting its
clearing firm and other branches to route customer communications to other offices or
directly to the clearing firm where warranted.

Employee Communication Plan
The firm has made a concerted effort to improve communication channels between
the firm and its employees during work outages. Should we experience a
disruption in business, we have the following communication system to disseminate
information:
o

Employee Email – Every employee is issued a firm email address.
Emergency messages may be sent by senior management or designees
via mass email to offer updated information about the outage.

o

Employee contact information – Work, home and alternate phone
numbers are part of the business continuity plan and this information is
distributed to the home office and OSJ branches.

Evacuation Plan
The executive officers will take appropriate steps to maintain critical operations in the
event of a natural disaster or some other unforeseen event that disrupts operations
in the Wilmington, DE office.

Employee Relocation
If the incident makes the Wilmington DE facility unavailable, the Business Continuity
Plan details where critical employees are to report should the Business Continuity
Plan be invoked. The plan addresses relocation for the executive team, critical trading
personnel, key operations, and support staff.
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Relocation Site
The firm has established no discrete alternate site facilities at this time. Substantially all of
CEI's operations are conducted utilizing web-based systems, including, but not limited to,
its clearing firms' proprietary trading platform. Most, if not all, operations may be
conducted in other branches. In a disaster event, senior management will evaluate the
situation and identify a temporary location to route CEI business until a suitable 'brick and
mortar' office is located to serve as the Wilmington DE facility.

Business Continuity Plan
The plan is reviewed and updated (at a minimum) annually or when significant
changes occur to the processes or personnel within the plans. At minimum, the plan
includes the following elements:
⊕ Critical Processes – List the critical processes performed by the business.
⊕ Critical Applications – Lists the critical applications or computer systems

required to perform the critical processes.
⊕

Employee Contact Information
o

Call Trees – An efficient method to distribute information to all
employees. Generally, the branch manager or qualified delegate
initiates the call tree. Includes contact information for all department
employees: address, telephone numbers (work, home, alternative),
wireless, etc.

⊕ Business Impact Analysis – The objective of the business impact analysis

is to identify the Recovery Time Objective (RTO) for each function performed
in each business unit. The RTO intervals are scaled to identify the functions
that are essential to the ongoing survival of each business unit and would
cause the most impact if they were to be disrupted for various time periods.
The analysis takes into account the operational and financial impact.
⊕

Critical Vendor Contact Information – The plan contains provisions for
contacting CEI's critical vendors.

